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WELCOME AND 

INTRODUCTIONS 

Overview of Session 
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STUDENT SUCCESS 

PLANNING AGENDA 

Julianna Barnes 
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• The Student Success Imperative 

• Seven Objectives 

 



THE STUDENT SUCCESS 

IMPERATIVE 
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SB1456… A Look Back… 

 

• AB 194- CCC Student Success Initiative (funded 

“Basic Skills Initiative,” as per Poppy Copy) 

 

• SB1143- The Liu Bill 

 

• Student Success Task Force 

o 22 Recommendations 

 

• SB 1456 



The SSTF Recommendations & SB 1456 

 First step to begin implementation of SSTF 
recommendations: 
◦ 2.2 (mandated services), 

◦ 2.5 (declaration of course of study), 

◦ 3.2 (BOGFW conditions), and 

◦ 8.2 (Student Support Initiative) 
 

 Links funding to support: 
◦ 7.3 Student Success Scorecard:  Implement the accountability 

scorecard 
 

◦ 2.1 Centralized Assessment:  As a condition of receipt of 
funds, requires colleges to adopt common assessment if 
the college uses standardized assessment tests (when 
CCCAssess becomes available) 
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Adapted from CCCCO Webinar- 3-7-13 
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Matriculation Then & Now… 

• Known as the Matriculation Program 

 

• 8 funded components 

 
 

• Colleges required to provide core 
matriculation services, but students 
not required to complete them 

 

• Stand-alone program planning 
 

• Funding allocated based on enrollment 
data for new and continuing students 

 

• Incomplete data reporting on 
matriculation services  

• Now called the Student Success & Support 

Program 

• 3 funded core services: 

• orientation, assessment, counseling/advising/other 

student education planning 

 

• Institutional AND student requirements 

• Incentivizes student completion of core 

services 

 

• Clear link to student equity planning 

 

• SSTF and BOG priority in restoration of 

matriculation funds 

• Funding formula to include services provided 

as one element 

• Linked to ARCC 2.0 Scorecard 

Adapted from CCCCO Webinar- 3-7-13 
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Student Success Act Of 2012 (SB 1456) 
Student Success & Support Program  
Planning & Implementation Timeline 

Fiscal Year 
2012-2013 

Fiscal Year 
2013-2014 

Fiscal Year 
2014-2015 

Fiscal Year 
2015-2016 

Fiscal Year 
2016-2017 

System-level Planning Year: 
 
• Implementation 

workgroups convened 

October 2012 to 

develop proposals for 

title 5 Matriculation 

revisions, new 

allocation formula, & 

revised MIS data 

elements & definitions 

• New program planning 

& budget process 

developed 

• SB 1456 effective 

January 1, 2013 

 

District/College-Level  
Planning Year: 
 
• Develop program plans 

• Implement MIS changes 

& ensure accurate & 

complete data reporting 

• Allocations remain 

consistent as prior year, 

new formula not applied 

• Funding targeted to 

core services of 

orientation, assessment, 

counseling & advising, & 

other education planning 

services 

 

District/College-Level  
Implementation Year 1: 
 
• Program plans & 

budgets submitted 

• Continue to ensure 

accurate & complete 

data reporting 

• Allocations remain 

consistent as prior year, 

new formula not 

applied 

• Legislative 

implementation report 

due July 1, 2014 

(biannually thereafter) 

Implementation Year 2: 
 
 
• FY 15-16 allocations 

based on 14-15 year-

end data reported 

• Application of funding 

formula beginning this 

year 

Implementation Year 
3: 
 
• FY 16-17 

allocations based 

on 15-16 year-

end data 

reported 

• Legislative 

report due  July 

1, 2016 

Adapted from CCCCO Webinar- 3-7-13 
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Proposed SB 1456 Student Success &  

Support Program Credit Funding Formula 

College’s Potential 

Population of 

Students to Receive 

Services 

Students 

Served at 

the College 

College Match 

 

3:1 Unduplicated Credit 

Student Headcount* 

(academic year =  

summer, fall, winter, spring) 

Base Funding 

Floor $35K or 10% 

(whichever is greater) 

40% 

Initial Orientation** 10% 

Initial Assessment** 10% 

Abbreviated SEP** 10% 

Counseling/Advising 15% 

Comprehensive SEP 35% 

At Risk Follow-Up Svc 15% 

Other Follow-Up Svc 5% 

60% 



What Policies and Practices 

Facilitate Student Learning 

and Success? 
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Potential  

First Time 

Student 

Successful 

Completion 



Completes 

SEP 

Books in stock at 

Bookstore 

Library 

Orientation 

Effective 

degree 

audit 

Effective 

Early Alert 

program 

Faculty Letter of 
Recommendation / 

intro to network 

Effective 

Orientation  

Good 
impression from 

campus visit Talk to 

Univ. Rep / 

Employer 

Intrusive Counseling 

Meet with 
college outreach 
professional 

Attends Lecture 
Series 

Join club / 

participate 

in student 

Govt 

Connecting with 

faculty outside 

classroom 

Clean 

petition 

process 

User-friendly 
application process 

Leverages 
Learning Center 
resources  

Powerful learning 

experience in 

classroom 

Financial Aid 

Support 

Successful 

Completion 

Get accurate 
perception from 
HS counselor 

Placement 

Test Prep 

PROGRESS ENTRY COMPLETION 

Potential 
First Time 
Student 

CONNECTION 
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SEVEN OBJECTIVES 
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Seven Objectives 

1) Conduct a comprehensive examination 
of the current assessment system for 
English, ESOL, and mathematics 

 

2) Scale-up First-Year Experience 
Programs at all colleges capturing 
elements of assessment, orientation, 
education plan 

 

 

14 



Seven Objectives - Continued 

3) Conduct a comprehensive outreach to 
continuing students to encourage them 
to get an education plan in preparation 
for new priority enrollment framework 
beginning Fall 2014 

 

4) Augment counseling resources to 
support educational planning 
requirements  
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Seven Objectives - Continued 

5) Build web presence to assist students 
with planning their academic programs 

 

6) Begin to plan for strategic class 
scheduling based upon student needs 

 

7) Work with faculty to examine the 
feasibility of moving the lowest level 
basic skill classes from college to 
Continuing Education 

 

 16 



BEHIND THE SCENES –  

ACTION TAKEN NOW FOR 

FALL 2014 

• ISIS/MT – SS 

• MIS Element Changes 

• Priority Registration 

• Enterprise Resource Project 
(ERP) 

• Associate Degree for Transfer 
Quick Reference Guide 

• Foreign and Military Credit 
Business Process 

17 
Gail Conrad 



Priority Registration 
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Enterprise Resource Planning (ERP) 

http://www.sdccd.edu/erp/ 
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http://www.sdccd.edu/erp/
http://www.sdccd.edu/erp/


ASSESSMENT PROCESS 
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Brian Ellison 
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Test-Retest Model  
 
 
 
 
 
 
 
Test Higher – Place Higher 
 
 
 
 
 
 ACE

2
 

 
 
 

Test  
To occur at college 
or high school 
Accuplacer score 
 

Noncredit 
Intervention  
Class  

 

Retest 
New Accuplacer 
Score 

College level credit class 
FYE status  
 

Accuplacer 
Preparation Class 
(Noncredit) 
 

Accuplacer  
(Test 1) 

 

Placement into noncredit 
to credit course sequence 

Summer Bridge 
(Noncredit class) 
 

Fall Semester 
Credit Class 
(English 47) 

 

Spring Semester 
(English 101) 

Assessment Process 



ONLINE ORIENTATION 

22 

Susan Topham 

http://www.cynosurenewmedia.com/demos/mesamenu 

http://www.cynosurenewmedia.com/demos/mesamenu


Online 
Orientation 

Assessment 

Online 
Advisement 
(1st semester ed 

plan)  

Group 
Workshops 
(pathways, 2nd 

semester ed plan) 

 Individual 
appointment 
(comprehensive 

ed plan) 

CORE 3 (ORIENTATION, ASSESSMENT, ED PLAN) SERVICE DELVERY FLOW 



ENHANCING YOUR 

FIRST YEAR EXPERIENCE 

(FYE) PROGRAM 

24 

Denise Whisenhunt 





 (add the chart from BOT showing program 
growth and success rates) 



  The program has given the College a “Front 
door” to the campus (approx. 4,000served 
last year) 
◦ Students are directed there first  

◦ There is a FYES and NonFYES pathway 

 FYES-priority registration as the “carrot” 

 NonFYES-students are expected to attend orientation 
before meeting with a counselor  

 

 

 

 

 



 Professional Development Summer 
Workshops 
◦ To learn more about the program for all student 

service staff-classified and faculty  

 Students self identify themselves as FYE 
students 
◦ FYE Gear 

 

 

 

 



 Aligns First Year Services(Enrollment Services) 
resources with student Success mandates 
◦ Delineates mandates for SB 1456 

 Orientation, Assessment and Counseling(education 
plans) 

◦ Promote efficiencies in counseling resources 

 Students are assigned to a counselor 

 Help to reduce the long lines in counseling 

 Increases College and Career readiness 

 All the elements of the mandates are 
embedded into the City College First Year 
Services model 



 Strengthens support for entering students 

  

 Provides a triage of services based on student 
needs  
◦ Intrusive support services 

◦ Aligns course offerings to meet students needs 

◦ Improve education of basic skills students 



 Every student will  make a significant 
connection with someone at the 
college  

 



 Student assigned to a specific counselor who 
is dedicated to supporting a caseload of 
students 

 Focused on career counseling 

 Student given a dedicated peer-mentor 

 Personal Growth Classes 

 Student Success Workshops 

 University Tours/Cultural Events 

 Progress Reports 

 Supplemental Instruction Tutoring 

 Priority Registration 

 

 

 

 



 Must attend an Orientation or meet with a 
counselor  

 Must agree to participate in the FYE program 
Fall 2013 and Spring 2014 

 Sign the FYE Mutual Responsibility Contract 

 Must take English and Math Assessment Test 

 Enroll in a personal growth class 

 Enroll in general Ed or major class  

 Must attend 2 counseling sessions 
 



 Counselors are engaged in the following 
programs and services 
◦ EOPS 

◦ General Counseling 

◦ Umoja 

◦ Athletics,  this summer 

◦ Probation Project: Scholars Program, this fall 

 
 



 Communication, Communication and Communication 

 

◦ To provide resources and supports to help counselors be 
successful in working with their caseloads 

 

◦ Majority of general counseling provides FYE Counseling in 
caseloads, all engage in Student Success Days  

 

◦ Emphasize the structure and the flexibility of programs by 
honing in on the unique benefits of each.. Eg, ensuring that 
“cultural identity” is embedded in Umoja, peer mentors are 
athletes in Athletics program.. 



 To provide increased counselor engagement 
in First Year Services using both contract and 
adjunct 

 Increase the peer mentor component 

 Focus on resources for continuing students 

 Preparing for Sustainability post Title V 



 Title V Grant Administrator 
◦ Helen Elias 

 Director 
◦ Bonnie Peters 

 Coordinator 
◦ Yesenia Gonzales 

 Front Door Coordinator 
◦ Elizabeth Vargas 

 Peer Mentor Coordinator 
◦ Brittany Ford 

◦ The entire team 



EDUCATION PLANS – 

SOLUTION PLANNING 

38 

Gerald Ramsey 



Education Plans – Solution Planning 

1. Time to discuss the possibilities that have 

been presented (Breakout Sessions) 
 

2. Answer the following questions: 
 

a) What is working well at our campus? 
 

b) What can be incorporated at our campus? 
 

c) What needs to change in order to meet SSSP? 

  

3. Select a recorder and reporter 
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BREAKOUT SESSION 

      (40 MINUTES) 
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VPSS 



REPORTING OUT – 

NEXT STEPS 
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